
Agenda item: 6.B.  
 

UNF Board of Trustees 
June 20, 2002 
 

Issue:   Strategic Plan 
 
 
Proposed action: Approval   (Approved Unanimously on June 20, 2002) 
 
 
Background information:  
 
In accordance with the Section 229.0081 of Florida Statues (2001), the University of 
North Florida’s Board of Trustees is charged with defining and developing a strategic 
plan in consultation with the University President.  This plan must be submitted to the 
Chancellor, the Commissioner of Education, and the Florida Board of Education and 
must specify institutional goals and objectives.  
 
Attached is a plan that reflects the deliberations of the Board and the Faculty 
Association’s Strategic Planning Committee.  The plan defines five goals for the 
University of North Florida and a set of objectives for each goal.  
 
The UNF Strategic Plan (2002-2007) is designed to be a dynamic and evolving 
document.  It represents the institution’s aspirations and states its major goals and related 
objectives to facilitate these goals. The plan must be subject to reconsideration over time 
as goals become more fully developed and the objectives required to meet these goals 
evolve as new opportunities, understanding, and perspectives arise. The strategic plan 
should be reassessed over time and modified as appropriate. 
 
All strategic plans must also have a mechanism against which to measure the progress 
toward and achievement of their goals/objectives.  An initial list of performance 
measures has been submitted to the FBOE.  To complete the UNF plan, additional 
measures of progress must be designed and fit with each of UNF’s goals.  This will be 
done in conjunction with the state performance measures process, but must also include 
specific measures that relate to UNF’s unique strategic plan given its mission as a 
comprehensive, regional, urban university. 
    
 
 
Supporting documentation: Attached  
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The University of North Florida’s Strategic Plan 

2002/03-2006/07 
 
In January 2001 the University of North Florida adopted its current mission statement: 
 

The University of North Florida is a comprehensive public urban 
university whose mission is to educate students through a broad array 
of undergraduate and select graduate programs.  The University of 
North Florida is dedicated to excellence in teaching, scholarship, and 
service; and the engagement of students in a personal, supportive, and 
challenging learning environment.  In fulfilling its mission, the 
University seeks to contribute to the betterment of society. 

 
The mission statement serves to frame the University’s strategic plan. It affirms that as 
the public university in Northeast Florida, UNF has responsibilities to both its students 
and the citizens of this State.  At the core of these responsibilities are those of (a) 
offering undergraduate students a comprehensive array of academic programs that will 
prepare them for their roles as well-educated citizens and as today’s and tomorrow’s 
professionals and community leaders, and (b) offering graduate students academic 
programs that support their career development and respond to regional and statewide 
needs.   
 
Through its undergraduate and graduate academic programs, UNF seeks to provide its 
students with the highest quality education, meeting the needs of both the traditional and 
nontraditional student.  This requires programs to include a strong general education 
program for lower division students, a broad array of majors in both the arts and 
sciences as well as professional programs, the best possible classroom instruction, and 
opportunities for students to engage in enrichment activities throughout their academic 
careers. 
 
To fulfill its role as a quality institution of higher education, UNF focuses not only on 
teaching students to use today’s knowledge but also on helping them learn how to 
discover and create the knowledge that society will need to address tomorrow’s 
challenges.  This responsibility is supported by an ongoing agenda of faculty and student 
research/scholarship.  
 
As an institution committed to the betterment of society, UNF has a responsibility to 
contribute to the intellectual, economic, and social well-being of Northeast Florida.  In 
executing this responsibility the University must not only structure degree programs that 
respond to regional needs, its faculty must also be engaged in research and scholarly 
activities, as well as service, that address community needs. In carrying these out UNF 
must build strong and ongoing relationships between its faculty, staff, and students and 
the community-at-large. Through these relationships UNF offers the community the 
intellectual and cultural resources of an urban university. In working with the community, 
the University places a special emphasis on its relationships with other PK-20 
educational institutions that serve the State of Florida. 
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In meeting its mission, the University of North Florida seeks to be a leading 
comprehensive university. To this end, UNF has established a set of five strategic goals 
that will guide it over the course of the next five years.  
 
 

Goal I: The University of North Florida will continue its growth in 
student enrollments providing access to qualified students while the 
institution continues to strengthen the quality of its educational 
programs, its faculty, and its students.  

 
Based on projections of the need for higher education in Florida, and in particular 
Northeast Florida, UNF can expect continued growth in student enrollments over the 
next five years.  With this growth come a number of challenges and opportunities. Key 
among the challenges is attaining a balance between the need to grow in size with the 
commitment to offer a quality education to each student who attends the University.  The 
manner in which the University addresses the tension between these, at times, 
conflicting goals will be a critical element in defining the institution.   
 
In planning for very long term growth the University must address the critical question of 
how large it should eventually become. In thinking about this question UNF must take 
into consideration a number of competing internal and external factors. The demand for 
access to higher education in Florida is high and unlikely to decrease in the foreseeable 
future. At the same time, UNF is committed to providing a high quality education 
characterized by relatively small classes and by offering a range of educationally related 
experiences that have the potential to transform the lives of those students that 
participate in them.  In addition, the physical size of the campus and the wetlands that 
make it one of the country’s most attractive campuses place limits on where and how 
much future development can occur. The student body must grow to meet regional and 
State needs but the limits of this growth must be understood for long term planning 
purposes.  
 
To appropriately manage its growth the University will require resources to adequately 
support a larger student body; strengthen its current programs; and add some new 
programs that fit the mission of the institution, and meet the needs of the ongoing 
development of Northeast Florida.  To strengthen the quality of its educational programs 
UNF must remain mindful that assuring the depth and quality of current and future 
programs is critical not only to the success of the institution but also the future success 
of its graduates. The University must also be diligent in hiring and developing a faculty 
that is well educated and one that supports and has the skills to carry out the 
University’s mission: a faculty that believes excellence in teaching and scholarship are 
essential and mutually beneficial functions of the institution. To realize its aspirations of 
being a leading comprehensive university and serving regional needs, UNF must 
continue to attract increasing numbers of high quality students while remaining 
accessible to a full range of qualified students.   
 
To help meet this goal the University has established the following objectives: 
 
Objective 1.   The University of North Florida will continue to appropriately enroll 

more students each year, with the rate of this growth being 
determined, in part, by the availability of the resources needed to 
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accommodate the additional students and to continually improve its 
academic offerings. 

 
Objective 2:   The University will recruit an increasing number of first-time-in-college 

students who are fully qualified and meritorious.  The leveraging effect 
of meritorious enrollees on the overall quality of classroom instruction 
is very important. 

 
Objective 3.   The University of North Florida will continue to serve the needs of an 

increasing number of community college transfer students in its upper 
division majors as well as being open and responsive to nontraditional 
students who are returning to complete their undergraduate degrees 
after long absences.  

 
Objective 4.   In collaboration with its five academic colleges, the University of North 

Florida will develop a dynamic university-wide plan to determine which 
new or altered programs are needed and in what priority order. In 
doing so, the University will assess proposed programs to determine 
which, if any, are essential to serving community needs. New program 
costs will be carefully documented in the process. 

 
Objective 5.   The University of North Florida will work to improve the depth of its 

academic programs as determined by program reviews, community 
assessments, reviews for national accreditation where applicable, and 
any other appropriate data.  

 
Objective 6.   The University of North Florida will hire fully and well-qualified faculty 

who demonstrate strong instructional ability and strong research 
backgrounds to meet the demands of university growth and the need 
to add depth to the University’s curricular offerings. 

  
 

Goal II: The University of North Florida will work to increase its 
revenues and to effectively and efficiently manage the fiscal resources 
it has available to it to build a quality, comprehensive, urban university. 

 
As indicated above, increasing the size of the University student body and building 
quality programs, hiring quality faculty and staff, and recruiting qualified meritorious 
students will require additional financial resources. The other goals and objectives set 
forward in this strategic plan also have implications for new fiscal resources. In addition, 
realizing these goals and objectives will require an open and inclusive budgeting process 
that allocates resources to meeting the University’s mission and its stated strategic 
objectives.  
 
To meet its stated goals the University must also capitalize on the increased budgeting 
flexibility provided in the State’s newly revised School Code. And it will need to identify 
ways to most effectively utilize its various revenue streams: State appropriations, 
tuition/fees, grants and contracts, auxiliary enterprises, gifts, and interest income.   
 
To help meet this goal the University has established the following objectives:  
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Objective 1.   The University of North Florida will spend the same or an increased 

percentage of its State allocated funds to support instruction as it did 
in 2000/01. 

 
Objective 2.   The University will select, purchase and install a new Enterprise 

Resource Process system. 
 
Objective 3.   The University of North Florida will seek continued and additional 

flexibility in setting student tuition and fees, and in increasing financial 
aid, as well as utilize new mechanisms to invest both tuition and fees 
to increase revenues.  

 
Objective 4.   The University of North Florida will increase the number and dollar 

value of contracts and grants, with a focus on grants for applied and 
basic research that include support for student research and, where 
appropriate, address community needs.  

 
Objective 5.   The University of North Florida will develop its auxiliary enterprises as 

a source of additional revenues to support University operations and 
provide quality service to its community.   

 
Objective 6.   The University of North Florida will successfully complete the capital 

campaign, Access to Excellence, increasing funds for specialized 
program support, faculty, facilities and equipment, and scholarships.   

 
Objective 7: The University of North Florida will continually improve the efficiency 

and effectiveness of its operations by reviewing business practices 
through audits, external reviews, and other appropriate means. 

 
Goal III: The University of North Florida will continue to build new high-
quality physical facilities and the infrastructure required to support the 
institution’s programs, while maintaining its current physical plant and 
preserving and enhancing the natural environment and beauty of the 
campus. 

 
As stated in the University’s Campus Master Plan for 2000-2010, current trends in the 
size and composition of UNF’s student population and its academic programs document 
the need for new and renovated campus facilities and infrastructure to support both 
growth and change. Among the University’s greatest needs for space is the need for 
additional instructional space and offices to support the growing number of classes 
offered on campus and its increasing number of faculty.  
 
New programs in engineering and expanding programs in building construction, and in 
physics and chemistry have led UNF to initiate construction on a Science and 
Engineering building.  This 134,000 gross square foot building will be completed by Fall 
2003, providing some relief in the institution’s need for academic space as well as state-
of-the-art facilities to support these programs, which address critical community needs.   
 
The tremendous growth of the University over the past twelve years has led UNF to seek 
and receive funds during the past two legislative sessions to double the size of the 
current Thomas Carpenter Library.  This enhanced library will permit UNF to handle its 
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expanded collection of library holdings and the increased use of technology in today’s 
academic library.  It will also help the University address the need for additional 
classrooms.  Construction on this $18.4 million project will begin during the 2003-2004 
academic year.    
 
To accommodate increases in its overall student body and in the number of full-time and 
on-campus resident students, the University must also consider the need for space to 
support expanded student services and to enhance student life on its campus. To this 
end, the University has begun discussions about the renovation and expansion of its 
Student Life Center. UNF’s current Master Plan also speaks to the desirability of adding 
other recreational and open spaces to meet growing student needs. As the number of 
fulltime residential students continues to grow UNF will also have to address the need 
for additional on-campus housing. To this end, the University will need to complete a 
new road, opening access to the eastern ridge of the campus.  Additionally it is hoped 
that UNF’s new food service contract will enhance and expand food outlets on campus, 
which can serve as community gathering spaces.  These will include a new gathering 
space in the renovated Library.  
 
As more and more people use the campus there is an increased need for greater access 
to and from the campus, as well as a need for increased parking. As the institution fills in 
the campus core with new academic facilities, parking will be pushed outside the loop 
road, probably requiring more parking garages and an on-campus shuttle service. The 
greater use the campus also requires improving utility services, including the long-term 
relocation of campus utilities currently located within the loop road to UNF’s northern 
property.  And as the University continues to age, there is a need for ongoing 
maintenance and a continuous effort to reduce deferred maintenance needs.    
 
While the University considers the need for additional space and infrastructure, it must 
also reassert its commitment to mitigate the impact these changes might have on 
environmentally sensitive areas of the campus.  Consideration of space limitations also 
suggest that the University will want to continue to keep instructional facilities within the 
core campus while moving non-student related support services to other locations on 
campus and to seek ways to use developable land most effectively.     
 
To help meet this goal the University has established the following objectives: 
 
Objective 1:   The University of North Florida will do a thorough reassessment of its 

Campus Master Plan in 2005/2006, as required by State policy.    
 
Objective 2:   The University of North Florida will complete or initiate construction on 

those projects currently funded by the State Legislature: (a) open the 
new Science and Engineering Building in Fall 2003, (b) begin 
expansion of the Thomas Carpenter Library in 2003/2004, (c) begin 
construction in Fall 2002 on a road that will open access to the 
northern campus, and (d) complete renovations of the 
communications building and Founders Hall.   

 
Objective 3: The University will seek additional private funds to enhance the 

construction of the new Science and Engineering Building and the 
Thomas Carpenter Library, as well as all future projects. 
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Objective 4: In the next five years, the University of North Florida will seek PECO 

funding for a new Education building, an addition to the Computing 
Science building, and a renovation and addition to the Social Science 
building.  

 
Objective 5: The University of North Florida will develop a plan for expansion and 

renovation of the current Student Life Center drawing on resources 
from PECO, CITF, and student building fees.   

 
 
Goal IV: The University of North Florida will provide a campus climate 
that supports student learning and student life, and one that enables 
faculty and staff to fulfill their respective roles and engage in 
professional growth and development.  

 
For the University to realize this goal it must provide students with the resources they 
need to support and encourage their learning, including class sizes that provide for 
personal attention and enriched learning opportunities.   With the changing 
demographics of the institution including the increasing numbers of on-campus resident 
students, traditional-aged students, and full-time students the University must also build 
a campus climate that supports expanded student life activities. At the same time, UNF 
must be attentive to the needs of its nontraditional students. If the University is to live up 
to the goal of being a caring institution that considers the student the most important 
element on campus it must devote significant time and effort to devising a plan to 
become more effective in this area.  
 
To provide this type of atmosphere for its students, UNF must find ways to hire and 
develop a strong and committed faculty and staff that care about the welfare and the 
learning of its students. This will require the University to develop a set of human 
resource policies and practices that make the institution a progressive and supportive 
place to work.  It will also necessitate that the University provide faculty and staff with 
programs that support professional development and professional growth, and that 
faculty have the resources they need to remain engaged and active scholars.   
 
Fulfilling this goal requires that the University continually reassert the need to maintain 
open and clear lines of communication among students, faculty, staff, administrators, 
and its Board. It also requires the University to remain committed to shared governance 
and to collaboration within the campus and with the community-at-large.   
 
To help meet this goal the University has established the following objectives: 
 
Objective 1:  The University of North Florida will support student learning by 

maintaining small class sizes and a high proportion of fulltime faculty 
teaching courses at the undergraduate level, providing direct and 
personal contact between student and faculty.  

 
Objective 2: The University of North Florida will support student learning by 

increasing the opportunities for students to engage in transformative 
learning experiences such as study abroad programs and 
collaborative research projects with faculty mentors, and by providing 
adequate academic support programs. 
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Objective 3: The University of North Florida will demonstrate its success at 

improving student learning by its increasing graduation rates, while 
taking into account the urban nature of the institution and the 
proportion of students that work significant numbers of hours at the 
same time that they attend school.   

 
Objective 4: The University of North Florida will improve the quality of on-campus 

student life by improving support services such as orientation, 
retention services, advising, career planning, and placement; and by 
providing a vital and rich intellectual life on campus through lectures, 
concerts, academic clubs, intramural sports, and an active 
intercollegiate athletic program.  

 
Objective 5: The University of North Florida will pay appropriate and competitive 

salaries to its staff and faculty, consistent with the work performed, 
market forces, and meritorious performance. 

 
Objective 6: The University of North Florida will provide its faculty and staff with 

strong orientation programs and with ongoing opportunities for 
personal and professional development, including support for faculty 
research. 

 
Objective 7: The University of North Florida will foster an atmosphere of civility and 

respect, with faculty and staff setting the example for students by 
behaving in a civil, caring, and respectful manner to one another and 
to students. 

 
Objective 8: The University of North Florida will foster an atmosphere that 

encourages and supports diversity among its students, faculty, and 
staff.  

 
 
Goal V: The University of North Florida will continue to work closely 
with Florida’s public schools, its community and four-year colleges, 
and its public and private universities to improve the quality and 
accessibility of educational opportunities offered to Florida’s citizens. 
Special emphasis will be placed on the University’s relationship with 
the PK-12 system and the education of future teachers and school 
administrators.  

 
The University of North Florida acknowledges its mandate to work closely with the entire 
PK-20 educational system to provide improved educational opportunities for Florida’s 
citizens. This mandate recognizes the inevitable interdependence that exists between 
public schools, community colleges, and public and private colleges and universities. It 
also recognizes that under the new governance structure for public universities there 
must be greater commitments to collaborate among these various educational 
institutions for the benefit of Florida’s students.   
 
In building and expanding partnerships within the PK-20 educational system it is 
important that the University and its partners seek consensus on common interests and 
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goals and work collaboratively to promote these with the public, the Florida Board of 
Education, the State Legislature, and the Office of the Governor. At the same time UNF 
and its partners must minimalize counterproductive competition that may arise among 
them. It is also critical that these institutions continue to develop joint planning and open 
communication that makes it easier for students to move successfully from one level to 
the next in this educational continuum.    
 
Recognizing the importance of PK-12 education in the development of the Northeast 
Florida region and in the development of its own teacher training programs, over the 
course of its history UNF has built strong connections with regional public schools. 
Through these relationships the University, its College of Education and Human 
Services, and the Florida Institute for Education are engaged in ongoing efforts to 
address some of the most critical challenges facing PK-12 education, as well as the 
challenges facing teacher-training programs throughout Florida and the country.  
 
Additionally, UNF has an active collaboration with the three other post-secondary 
educational institutions in Jacksonville: Florida Community College at Jacksonville, 
Edward Waters College, and Jacksonville University.  These institutions work toward 
being supportive of each other, recognizing the differences in their missions and the 
benefits that collaboration can bring to each institution and the community. For example, 
through articulated 2+2 programs students completing FCCJ associate of arts degrees 
are prepared to enter directly into their intended major when they transfer to UNF.  
Through close and ongoing communication with FCCJ, the University has also been 
able to design career ladder and capstone degree programs that allow students 
completing specific associate of science degrees, which do not include all of the basic 
general education requirements, to enroll directly into specially designed UNF bachelor’s 
degree programs.  One example is a program that allows nursing students to matriculate 
from FCCJ’s associate of arts degree program in nursing into UNF’s bachelor’s degree 
nursing program.  
 
Other kinds of educational collaborative relationships are crucial to UNF. In the last few 
years, the University and the University of Florida have developed a collaborative 
relationship involving mutual interests in Jacksonville’s economic development, a more 
common delineation of academic programs, and a potential joint ERP project, which also 
includes Florida State University. 
 
In building and expanding partnerships within the K-20 educational system it is critical 
that UNF and its Board of Trustees remain actively involved with all of the public 
universities within the State. Through such partnerships these institutions can build a 
common voice and support common interests.  
 
By their very nature, all of these partnerships and collaborative arrangements are 
somewhat fragile and require close and ongoing attention if they are to be maintained 
and expanded.   
 
To help meet this goal the University has established the following objectives:  
 
Objective 1: The University of North Florida’s will provide service to regional public 

schools, which both benefits the students in the PK-12 classroom and 
provides better training for UNF’s teacher candidates.  This service 
will include research on issues such as early literacy and effective 
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professional training for school personnel, with a focus on teachers 
who work will work in urban school settings. 

 
Objective 2: The University of North Florida will work with regional community 

colleges and independent colleges to better serve students of the 
region, consistent with their differentiated missions. UNF will also 
work with community colleges to develop more nontraditional 
articulated programs as is possible, consistent with community needs.  

 
Objective 3: The University of North Florida will work with the PK-12 system, 

regional community colleges, other regional post secondary 
institutions, and other public universities to develop an educational 
continuum that provides for a quality education and seamless 
articulation between levels and institutions. 

 
Objective 4: The University of North Florida will actively participate in forums that 

bring administrators, faculty, and boards of trustees from Florida’s 
public universities together to work on common interests, including 
developing a common voice on issues before the Legislature, 
collaborative research and economic development programs, and 
shared planning. 

 
 
The interdependence of many of the goals and objectives included in this strategic plan 
point to recurring themes that will guide the University’s development over the next 
several years: growth with quality; a focus on students and providing them with 
personally supportive and unique learning experiences, as well as support services that 
meet their individual needs; and building a campus that offers a well qualified faculty and 
staff, and the facilities needed to offer an array of strong academic programs that meet 
student and regional needs. This interdependence also points to the synergy that can be 
realized by working on many of these goals and objectives at the same time. 
 
To successfully execute this plan will require the leadership and commitment of the 
University of North Florida’s Board of Trustees and its administration. It will also require 
the commitment and effort of the University’s faculty, staff, and students. This leadership 
and commitment will be seen in the allocation of University resources and in the day-to-
day operations of the institution. The success of the plan must be evaluated in terms of 
both the processes that are used to meet the objectives and the outcomes that result 
from these processes.  



Relationship between Proposed Performance-Based Funding Measures 
and 

Goals and Objectives in the Proposed UNF Strategic Plan 
 

 

Performance-Based Measure Strategic Goal(s) and Objective(s) 

1.A. FTIC Students 6 Year Graduation Rates Goal IV, Objective 3 

1.B. AA Transfer Students 4 Year Graduation 
Rates Goal IV, Objective 3 

2. Student Diversity Goal IV, Objectives 8  

3. Total Degrees Granted Goal IV, Objective 3 

4. Externally Generated Research and Training 
Grant Funds per State-funded Ranked Faculty 
Full-time Equivalent 

Goal II, Objective 4 

5.A. Lower Level Instructional Effort Provided 
by Full-time Faculty Goal IV, Objective 1 

5.B. E&G Instructional Expenditure as a 
Percentage of Total E&G Expenditures Objective II, Goal 1 

6.A. Study Abroad Student Participation Objective IV, Goal 2 

6.B. Undergraduate Student Participation Objective IV, Goal 2 

7. Faculty Effort to Public Schools Objective V, Goal 1 

 



University of North Florida

Proposed Performance-Based Funding Measures

6th Year - 

Graduation Year 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01* 2001-02* 2002-03*

Proposed 

2002-03 

Standard

Cohort 1989-90 1990-91 1991-1992 1992-1993 1993-94 1994-95 1995-96 1996-97 1997-98 1997-98

Graduation Rate 54.31% 55.35% 48.10% 47.10% 46.05% 51.96% 49.71% 48.58% 48.68% 49.00%

4th Year - 

Graduation Year 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01* 2001-02* 2002-03*

Proposed 

2002-03 

Standard

Cohort 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 1999-00

Graduation Rate 58.92% 58.95% 59.18% 58.06% 64.94% 65.15% 61.26% 61.72% 62.22% 63.00%

Ethnicity 1994 1995 1996 1997 1998 1999 2000 2001 2002*

Proposed 

2002-03 

Standard

Minority 16.91% 17.31% 18.41% 18.91% 18.91% 18.54% 19.80% 20.55% 19.34% 19.50%

1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03*

Proposed 

2002-03 

Standard

Baccalaureate 

Degrees 1,415 1,353 1,431 1,778 1,780 1,879 1,803 1,970 1842

Masters Degrees 371 362 366 434 453 393 562 508 470

Doctoral Degrees 6 7 5 5 8 9 7 8 7

Total 1,792 1,722 1,802 2,217 2,241 2,281 2,372 2,486 2,319 2,400

       2.  Student Diversity

       3.  Total Degrees Granted

Source: Student Data Course Files, 1994/1995 to Fall 2001; Spring 2002 Institutional Files

In Support of State Priorities 

              1.A  FTIC Students -- 6 Year Rate

              1.B  AA Transfer Students -- 4 Year Rate

Source: Systemwide Report provided by DCU

         Graduation Rates

Source: Systemwide Report provided by DCU

Note:  This measure reflects all FTIC students who began at UNF and either graduated from UNF or from another SUS institution

Note:  This measure reflects all AA transfer students who began at UNF and either graduated from UNF or from another SUS institution

Source: Student Data Course Files 1998/1999 to 2001/2002, Fall Term Enrollment

O:\Academic Programs\Accountability\Performance Measues\BOT 06-20-02 performance measures~Measures
4/26/2013 10:55 AM
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University of North Florida

Proposed Performance-Based Funding Measures

1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02* 2002-03*

Proposed 

2002-03 

Standard

$20,469 $22,449 $19,824 $16,767 $17,057 $24,291 $20,078 $19,603 $22,000

Academic Year 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02 2002-03*

Proposed 

2002-03 

Standard

Full-time Faculty 62.32% 65.18% 61.77% 63.14% 67.47% 68.67% 69.07% 69.69% 67.61% 69.00%

Expenditures 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00 2000-01 2001-02* 2002-03*

Proposed 

2002-03 

Standard

Instructional $18,535,667 $20,853,715 $23,675,493 $26,872,381 $30,605,304 $34,517,576 $36,380,536

Total $46,014,525 $49,037,466 $53,587,834 $62,055,962 $69,182,521 $74,133,206 $78,578,134

% of Total 40.28% 42.53% 44.18% 43.30% 44.24% 46.56% 46.30% 44.92% 45.06% 46.00%

Teaching / Learning Excellence

Scholarly Productivity

     4.  Externally Generated Research and Training Grant Funds per State-funded Ranked Faculty Full-time Equivalent

Source: Operating Budget, Contracts & Grants Budget Entity, Prior Year Actual Expenditures (Exhibit E), SUPERS, Fall Terms

         Institutional Commitment

               5.B  E&G Instructional Expenditures as a Percentage of Total E&G Expenditures.

               5.A  Lower Level Instructional Effort Provided by Full-time Faculty

Source:  Instruction and Research Data File and Instructional Activity File, 1994/1995 to 2000/2001; Institutional Files 2001/2002

Source:  Expenditure Analysis, Report III, Column B, 1994/1995 to 2000/2001

O:\Academic Programs\Accountability\Performance Measues\BOT 06-20-02 performance measures~Measures
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University of North Florida

Proposed Performance-Based Funding Measures

1998-99 1999-00 2000-01 2001-02 2002-03*

Proposed 

2002-03 

Standard

Student 

Participants 3 40 94 119 64 125

1997-98 1998-99 1999-00 2000-01 2001-02 2002-03*

Proposed 

2002-03 

Standard

Undergraduate 20 28 40 50 51 38 50

Public Service 1997-98 1998-99 1999-00 2000-01 2001-02* 2002-03*

Proposed 

2002-03 

Standard

K-12 $213,011 $324,089 $314,757 $421,826

Total $1,067,803 $1,354,723 $1,291,245 $1,675,439

Percentage 19.95% 23.92% 24.38% 25.18% 23.36% 23.36% 25.00%

Legend:

               6.B  Undergraduate Research Student Participation

       7.  Faculty Effort to Public Schools

Source:  Student Data Course Files, 1997/1998 to 2001/2002 

The figure in brown is the projection for 2002-2003 based on a 5 year rolling average

The figures highlighted in green were used to calculate the 2002-2003 5-year rolling average

* Identifies projection data

The figures in pink are proposed 2002-2003 Standards

         Special Learning Opportunities

Source: Expenditure Analysis, Report III, Column E, and Instruction and Research Files, 1997/1998 to 2000/2001

               6.A Study Abroad Student Participation

Source:  Student Data Course Files and UNF's Course Offering File, 1997/1998 to 2001/2002 

Public Service Commitment
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